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CLEAR Deliverables ~ Culture
Build a strong culture
» Provide confident leadership driven by teamwork that has clear sense of
and extraordinary collaboration purpose and inspires

engagement, trust,
and collaboration
In the midst of change

» Navigate transition and establish communication
and coordination across teams

» Selze opportunities focused on key competitive and uncertainty.
advantages
5 Leadership
» Organizational excellence that measures what Establish an agile

matters most organization that
demonstrates resilience,

critical thinking and change
management. Build teams

» Inspiring Leadership that aligns the organization
for success

» Execution & goal achievement through employee that embrace ambiguity,
engagement value diversity,

» Creating a culture of innovation & high & innovate. B
performance Formulate and execute

» [nstalling trust and psychological safety in strategy while capturing
teamwork the heart and engagement

of the team. Create
behaviors that drive key
organizational metrics.

» Results driven metrics & accountability

JMA offers a unique peer-to-peer approach using a Accountability
proprietary CLEAR Framework™. The program Develop team cadence
utilizes multiple learning methodologies to ensure and clarity of focus.
that learned skills are applied. Create an environment

of engagement,
contribution, & synergy.

Learning Methodologies

» Leadership Assessments » Reflection Results

» Self-Paced Learning » Action Learning ldentify key metrics that
lead to organizational

success and supports
short and long term
revenue goals.

» Peer to Peer Sharing » Individualized Coaching
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